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K% 1 : Digital Trust Ecosystem

ACTIVITIES
- Digital identities/behaviors

ETHICS, REPUTATION
" AND PRIVACY

- Digital connections - Brand reputation
- Digital communications - Product quality
+ Digital interactions * Reliability

- Digital transactions - Data usage
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Organization

People

ARCHITECTURE

Technology
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Culture Emergence Enabling and Human Direct and Architecture
(cu) (EM) Support (ES) Factors (HF) Monitor (DM) (AR)

¢

HF.01
Manage Human
Factor Interaction
With Technology

HF.02
Optimize Use
of Digital Trust IT

HF.03
Manage User
Experience

HF.04
Manage User-Centric
Product Development
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Level 1
Initia

= Establishes initial
approach to
addressing activity,
practice or trust factor

= Assembles
incomplete set of
activities or outcomes
addressing the intent
of each practice

Level 2
Managed

» Establishes simple

but complete set of
activities and
practices with
outcomes that
address the full
intent of the practice

* Each project/

departrment can
acquire its own
assets; does not
require the use of
organizational
standardized

Level 3
Defined

« Level 1 2 practices

and activities are in
place, persistent
and habitual

+ Uses organizational

standards and
tailoring to address
organizational,
project and

digital trust
characteristics

« Projects, work

efforts and support
functions use and
contribute to
organizational
assets

Level 4
Quantitatively
Managed

« Level 1 3 practices
and activities are in
place, persistent
and habitual

* Uses statistical or
quantitative
techniques to
address variation
and controllable
factors 1o baseline,
detect, refine and
model or predict
the area of focus to
achieve advanced
digital trust, quality
and process
performance
objectives

Level 5
Optimizing

« Level 4 practices and

activities are in place

+ Uses statistical or

quantitative techniques
1o address assignable
and common cause

of variation to
continuously optimize
the performance
against advanced
digital trust, quality and
process performance
objectives

process assets
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